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E. Dept. Chair training on Program Review – Oct 14, 10-12 
�¾ Patricia and LeAnn will attend on behalf of SLAPEC 
�¾ More information can be found in email invitation sent by Office of Instruction 

F. eLumen discussion—mastery levels and rating scales 
�¾ Looked at SLO performance report from another community college to see what 

that looks like 
�¾ Need to decide if we should have 2 or 3 levels of mastery, how we should label 

those levels, if those labels (or the number of) would vary from instructional to 
non-instructional programs, if we can be flexible from one department to the 
next, and so on 

�¾ In terms of SLO evaluation, we currently evaluate SLOs every 3 years 
o Do we need to set a timeline for re-evaluating underperforming SLOs?  

Maybe 18 months? 
o What is the percent of 
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